
 

Individual Employee Grievance Resolution Flowchart for All Staff  
 

 
 
 
 
 
 
 

Employee raises 
grievance with 

Manager. 

 
Employee is not 

satisfied with the attempt 
to resolve informally and 

lodges a formal 
grievance.  

Notify DECs 
staffconfidential@oic.qld.gov.au 

 

 
Employee is not  
satisfied with the 

response from Step 1 
and requests an internal 

review. 
staffconfidential@oic.qld.gov.au 

 
Employee is not  

satisfied with the outcome 
from Step 2 and initiates 
external review with the 

relevant organisation e.g. 
union/s, QIRC, QHRC, 

Ombudsman. 

 
 
 
 
 

Manager attempts to 
resolve grievance early and 

informally. Manager 
responds to Employee with 

decision. 

 
Manager assesses the 

grievance and responds to 
the Employee within 28 

days with a decision. 
Manager and notify DECS 

 
Internal reviewer assesses Employee’s 
request. Reviewer can uphold decision 
from Step 1 OR decide the resolution 

from Step 1 was insufficient and engage 
with HR for further advice. 

Internal reviewer makes decision and 
responds to the Employee within 14 

days. 

 
External review of the 

grievance is undertaken and 
the Employee and department 

are notified of next steps. 
Once the review is finalised, the 
Employee and OIC are notified 

of the decision. 

 
 
 
 

 
 

Employee 
 
Manager 

 
Reviewer Organisation 

Employees can contact Employee Assistance Program (EAP) and HR for advice and support if required. 

 
 

Resolve Informally 
Step 1 – 

Local Action 
(28 days to resolve) 

Step 2 – 
Internal Review 

(14 days for Employee to lodge a 
request for internal review from 

finalisation date of Step 1) 

 
Step 3 –  

External Review 
(Employee Initiated) 

 
If the Employee is satisfied with response at any of the stages, the grievance is closed. 

If the Employee is not satisfied with the response, they have a right to request the 
grievance escalate to Local Action (Step 1), Internal Review (Step 2), External Review 

(Step 3) where appropriate. 
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