
 
Individual Employee Grievance Resolution Flowchart for Managers 

 
 

 

 

 

 
Manager to ensure employees are aware of Employee Assistance Program (EAP) and HR for advice and support 

 
 
 

    
 
 
 

 
 
 
 
 
 

 
 

 
 
 

  

 

 
 
 
 

  

 
 
 
 
 
 

 
 
 
 
 
 

 
  
 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

 

 
 

Refer to: 
− Directive: 11/20 Individual 

Employee Grievances 
− 22.1 of HR Delegations 
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Employee refers 
grievance externally 

Relevant organisation 
responds to the Employee 
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Internal reviewer to 
determine course of 

action 

Option 2 ‐ Resolution 
insufficient from local 

action 
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request for an 
internal review 

Option 1 – Uphold  
Step 1 ‐ Resolution 
sufficient from local 

action 

Does the grievance 
have an HSW 

impact? 
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conduct or 
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grievance with 

Manager 
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alternative 
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strategy such as 
mediation 
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grievance if 
appropriate 
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raise a human right? 

Manager logs a 
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own reference 

Manager attempts to 
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Employee raises 
grievance with 

Manager 
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via relevant 
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HR to record the outcome of 
the grievance in OIC individual 
employee grievance resolution 

system and assist with any 
follow up action 
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Manager to notify and 
consult with DECS 

staffconfidential@oic.qld.gov.au 

 
Respond to the 

Employee 
within 28 days 

with a  
decision 

Notify DECS; 
outcome to be 

recorded in the OIC 
individual employee 

grievance 
resolution system. 

Employee   Manager 

Respond to the 
Employee 

If Employee is satisfied with resolution, 
grievance is closed. 

If Employee is not satisfied with resolution, 
they can initiate an external review (Step 3). 

 

Manager to consult with and keep HR updated through the process 

           
 

           

Delegate to consult with and keep HR updated through the process 

           
 

           

If Employee is satisfied with resolution,  
grievance is closed. 

If Employee is not satisfied with resolution, 
they can lodge a formal grievance (Step 1). 

Manager 
responds to 
Employee 

Refer to: 
− Directive: 11/20 Individual 

Employee Grievances 
− 22.1 of HR Delegations Refer to: 

− Crime and Corruption Act 2001 
− Public Sector Ethics Act 1994 
− Public Service Act 2008 

Refer to the  
Human Rights in decision 

making Guide for Qld 
Government staff 
Refer to DECS 

 

  

 

Refer to the DECS for 
lodging with CCC 

Do not deal with further 
until CCC approve 

 

  

 

Refer to the HSW team 
for further advice 

 

 

 

If Employee is satisfied with resolution, 
grievance is closed. 

If Employee is not satisfied with resolution, 
they can request an internal review (Step 2). 
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lodge a request for 
internal review from 
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Decision 
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Employee   Delegate 

Step 3 – External 
Review 

(Employee Initiated) 
Decision 

Employee   Organisation 

External advice 
provided by the 

relevant organisation 
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